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Fayetteville Academy 
Reopening of School Task Force and Reopening Plan Scenarios 

 
Task Force Composition: The Task Force is composed of all members of the F.A. Administrative Team, 
the school nurse, and recommended faculty members from each division and other areas of school. It is 
chaired by the Head of School, Ray Quesnel.  
 
Guiding Principle: We are guided by F.A.’s Mission and Core Principles as we keep the safety and 
wellbeing of our students, faculty and staff at the center of our planning and decision-making. 
 
Further Guidance and Directives: As we consider the plans we will make and implement to deliver the 
highest quality educational experience for our students in times of uncertainty, we will look to the 
following agencies and institutions to assist us: 
 

• N.C. Governor’s Executive Orders 

• CDC, NCDPH, and CCDPH guidance and recommendations 

• https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-
schools.html 

• Guidance and best practices as developed and shared by NAIS, SAIS, and NCAIS, as well as our 
peer schools 

 
Our Reopening of School Task Force Has Focused on The Following Strategic Charges: 
 

Health and Safety 

• Designing and continually updating a decision matrix that informs how learning and operations 
should commence based on current health and safety guidelines. IF conditions look like this, 
THEN we learn/operate like this… 

• Designing and continually updating the policies, procedures, and precautions that ensure the 
health and safety of our entire community. 

 
Teaching and Learning 
Ensuring that the approach and execution of teaching and learning fulfills the school’s mission and meets 
reasonable parent and faculty expectations, regardless of the format dictated by health and safety 
guidelines. 
 
Finance and Buildings and Grounds 
Ensuring that F.A. takes the necessary measures to ensure liquidity and financial stability. In addition, it will 
ensure the buildings and ground are maintained and modified to meet health and safety requirements. 

 
Advancement and Communications 

• Maintaining proactive, balanced, and reassuring communication to all constituency groups. 

• Ensuring the school continues to cultivate relationships and philanthropic investments in school 
operations. 

 
Co-Curricular, Student Life, Auxiliary Programs 
Ensuring that the non-academic yet equally important aspects of school – such as advisory, clubs, athletics, 
arts, and auxiliary programs – are responsive to the needs of the changing situation. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html


 

2 
 

 
Admissions 
Ensuring that the School can continue the vital functions of recruiting, screening, and accepting students, 
educating families about the process, and navigating any changes or new variables. 

 
Human Resources 
Ensuring the School is in full compliance with evolving health and safety requirements, that personnel 
policies are updated as appropriate to meet the changing situation, and that all employees are receiving 
the appropriate support and encouragement. 

 
Technology Infrastructure 
Ensuring the School is equipped with the infrastructure, equipment, and software necessary to 
immediately execute a high-quality response to each scenario. 

 
 
Possible Scenarios if COVID-19 Mitigation is Still Necessary (See detailed descriptions of each scenario 
below and further details in divisional reopening plans) 
 

On-Campus – All Students on Campus with Safety Mitigation (This is currently expected as our 
opening day status, as of June 12, 2020); 

 
Hybrid – Students on campus with Safety Mitigation. Some students learning remotely. 

 
Virtual – Remote Learning only. 

 
 
Preparing for the Reopening of School 

We will continue to update and communicate our plans throughout the summer to ensure a 
safe and smooth start to 2020-21. It is our intent to begin school with everyone back on campus. 
Depending on the degree to which we are allowed by law to increase the size of gatherings, we 
will offer our full range of programming, including performing arts and athletics, and other large 
group activities. 

 
Members of our Reopening of School Task Force have been hard at work consulting with 
industry experts and colleagues across the independent school community. Recognizing that we 
must be flexible in response to this pandemic, we are planning for multiple scenarios to ensure 
the safe delivery of a rich and engaging educational and community experience for all students 
at F.A. 

 
On-Campus Model (Currently Expected Opening Status, as of June 12, 2020) 
We will implement a range of safety precautions aimed at limiting the spread of the virus within our 
community, including enhancements to our cleaning and disinfecting protocols throughout the campus. 
In addition, we will provide training on new procedures for students, faculty, and staff to make sure 
everyone understands their role in keeping themselves and others safe. These procedures will likely 
include some combination of social distancing, restricted paths of travel, limits on the size of gatherings, 
screening students and adults for fever, restrictions on school access, and wearing masks or other 
personal protective equipment. We know that none of these actions is convenient, but we will follow 
the recommendations of infectious disease experts and comply with all official directives. 
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Hybrid Model 
This plan would be used in a situation in which we were able to hold classes on our campus, but where 
some students were not able to participate in the on-campus learning. In a plan such as this, we would 
maximize the on-campus activities, but would also provide online learning and resources as necessary 
for those learning remotely.  Building a hybrid model like this will help us to maintain the strong 
connection between students and teachers and students and their peers, while also providing the 
appropriate amount of safety and flexibility as necessary for the members of our community. 
 
Virtual Model 
There remains considerable uncertainty about the persistence or possible resurgence of COVID-19, much of 
which is beyond our control. Therefore, we must be prepared for the possibility that we will have to close 
the school again for a period during the 2020-21 school year. 

 
We are very grateful for the hard work and perseverance of our dedicated teachers and staff over the 
past three months. They have risen to the challenge, with little time to adapt and prepare, to provide an 
emergency remote learning experience for our students. With more time to prepare this summer, we 
believe we can and must do better; so now is the time to redesign and strengthen our remote learning 
program. Specifically, we will aim to uphold the practices and values that define our in-classroom 
experience in an online setting—the close teacher-student relationships, our commitment to academic 
excellence and individual growth, and the strong sense of community that exists in our classrooms. We 
want to reassure you that the task force is working tirelessly on strategic processes to help us achieve 
this goal.  
 
In our virtual model there is a guarantee of a minimum level of synchronous (scheduled/live) time for 
students to actively learn from their F.A. teachers.  Details are provided in the divisional reopening 
plans.   

 
Anticipated Questions: 
 

What are the dates by which key decisions must be made and announced (i.e. the decision-making 
timeline)? 

• May 21 – Decision made to cancel early Summer Odyssey camps but to hold camps scheduled to 
begin June 29 or later 

• June 8 – Final 2019-20 F.A. Board of Trustees Meeting – Reopening plan discussed 

• June 12 – Communication of reopening scenarios and plans to F.A. faculty and staff members 

• June 15 – Communication of reopening scenarios and plans to F.A. parents  

• July 1 – Enrollment Withdrawal Deadline 

• August 18 - New Family Orientation  

• August 19 - First Day of School 
 

When will faculty return to campus? 

• August 13 – New Faculty Orientation 

• August 14 – Full Faculty Planning Begins 
 

How will we accommodate faculty and staff who are unable/unwilling to return to campus? 

• Handled on a case by case basis, per laws, regulations, and school H.R. policies. 
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How will we accommodate students who are unable/unwilling to return to campus? 

• Handled on a case-by-case basis. Arrangements can be arranged for students to continue 
learning remotely even if on campus classes have resumed (See Hybrid model) 

 
What changes to facilities access and use will we need to implement? 

• See divisional reopening plan for details. 
 

What Personal Protective Equipment (PPE) will be required for faculty, staff, and students? 

• See divisional reopening plan for details. 
 

What changes will be made regarding cleaning and sanitizing of facilities? 

• Discussions are ongoing with cleaning contractor about changes in staffing and cleaning 
schedules, to better keep all school facilities throughout the school day. 

• Faculty, staff, and students will all be actively involved in regularly cleaning individual items and 
areas. More details in divisional reopening plans. 

 
What planning can athletics and performing arts do to be prepared for a disruptive fall season? 

• We are hopeful that interscholastic sports will be an option again beginning with our fall 
seasons.  If not, F.A. has developed a plan to offer our 6th-12th grade students a competitive 
intramural program.  Those intramural programs would be led by F.A. coaches and would 
include skill development, practices, and competitions.  Updates will be communicated with our 
community throughout the summer as more directions are received from the NCISAA state 
office. 

• It is possible that performing arts activities may be limited to individuals and smaller groups. We 
are also considering other options such as music recording instruction, outdoor performances, 
and others.  We will continue to monitor information in these areas and will attempt to offer 
our students the most robust performing arts program allowable, with safety and wellness as a 
primary focus. 

 
 
I hope you find the information that we are providing helpful.  I thank you for your commitment to 
Fayetteville Academy and to seeking to provide your child with the best education possible.  If you have 
any questions, would like any clarification, or have any issues specific to you or your child’s individual 
situation, I hope you will contact your respective Division Director and/or me.  We understand that we 
must have set rules and expectations and clear guidelines, but we also know that there will be some 
extenuating individual circumstances with which we will need to deal. Please know that we are in this 
together and we believe if we work together, we will all continue to Soar Together during this pandemic 
and long after it has passed.  
 
Thank you for your patience and for your support. 
 
Sincerely,  
Ray Quesnel 
Head of School 


