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School Re-Opening Plan
The Process
Fayetteville Academy has formed a planning committee consisting of medical personnel, administrators, and teacher
representatives from all divisions of the school. This committee has worked tirelessly to develop a re-opening strategy that allows for flexibility and prioritizes the health and safety of our students and staff. Fayetteville Academy is
actively preparing the campus to support students based on government guidelines regarding COVID-19; however,
the administration recognizes that some students may be in high-risk categories, or some parents may not feel comfortable sending their student back to campus at the beginning of the school year. Therefore, the planning committee has developed two different options for our families.

State and local laws allow the opening
of independent schools in the fall of
2020.

Yes

As a family, you have decided that
you are comfortable with your
student(s) returning to campus.

No

Hybrid Learning

No

Yes

Your student(s) will begin the 2020-2021 school year learning
remotely with a blend of live and teacher-directed material. The
committee has developed guidelines for teachers and students
regarding online instruction based on feedback from parents,
teachers, administrators, and outside sources. Classes are
taught by Academy teachers and are not outsourced.

On-Campus Learning
Your student(s) will begin the 2020-2021 school year on campus with the expectation that specific health and safety procedures will be required. In the event that government agencies
enact laws that prohibit physically attending school, students
will transition to Virtual Learning.

Increased guidelines or close for
decontamination

Virtual Learning
Students and teachers will conduct remote learning until
conditions are safe to return to campus. Teachers will
provide a blend of primarily live lessons with asynchronous curriculum to supplement the instruction. Teachers
will be tasked with constant communication with students
to ensure understanding of material and check-in on the
students’ social and emotional well-being.

Campus-wide Cleaning and Hygiene Policies
The Fayetteville Academy administration is preparing for on-campus school operations to resume in
the Fall of 2020. The school will follow specific health precautions which will be in accordance with
local, state, and federal guidelines. Specific decisions and plans regarding on-campus modifications
will be finalized over the next several months; however, current considerations can be found later in
this re-opening plan.
Campus-Wide Cleaning & Hygiene Policies Until Further Notice
•

100% daily temperature checks before entering school.

•

All students and staff to wear masks.

•

One-way and divided foot traffic patterns.

•

Social distancing enforced.

•

Regular handwashing (before eating, after using restroom, after returning
from playground, after blowing the nose, coughing, or sneezing, after touching commonly used items, etc.)

•

Hand sanitizers readily available on each hallway.

•

Cleaning of high-touch surfaces (desks, doorknobs, tables, etc.) after each
classroom change.

•

Cleaning of bathrooms periodically throughout the day.

•

Limit sharing of personal or common items and supplies.

•

No use of lockers.

•

Lunch will be eaten in the classrooms.

•

Disposable water bottles only (except as noted in athletic policies) and encourage
disposable food containers for lunch and snacks. Water fountains will be disabled.

•

Assemblies (if allowed) will follow social distancing guidelines and will be
limited to student attendance only. Streaming and/or recordings may be
available.

•

No outside food deliveries.

Preparing for Possibilities
Fayetteville Academy is preparing for the possibility of waves of interruption to on-campus learning in
the event our local community experiences a spike in COVID-19 cases. In such an event, Fayetteville
Academy will shift to a virtual learning model until we are able to resume on-campus learning.

Campus-Wide Health Policies
Due to the COVID-19 pandemic, Fayetteville Academy is altering the health policies for the 2020—2021
school year. These policies are based on guidelines from local, state, and federal heath agencies and
will be in affect until further notice. Alterations or extensions of these policies may be necessary and
will be re-evaluated as the school year progresses.

Campus-Wide Health Policies Until Further Notice
•

100% daily temperature checks before entering school. Students and staff with a
temperature outside of the normal range will not be allowed on campus.

•

If a student becomes ill while on campus, they will be quarantined in the school
sick room. Parents will be called and must pick-up the sick student immediately (or
student can drive themselves home with the permission of the parent).

•

If a staff member becomes ill while on campus, they must leave campus immediately.

•

If a student or staff member is confirmed to have a fever, we will observe a 72-hour
return policy (i.e. the person must be fever free without medication for at least 72
hours before returning to school).

COVID-19 Protocol
•

If a student or staff member is diagnosed with COVID-19 by a medical professional.
•

They can not return to school until:
•

It has been at least 10 days since the first sign of symptoms or diagnosis.

•

It has been at least 72 hours fever free without the use of fever-reducing medication.

•

The school will implement cleaning and disinfecting procedures following CDC guidelines.

•

Students and staff determined to have been in close contact with the infected person must
remain out of school for 14 days since the last date of exposure unless they test positive.

•

It may be necessary for the school to temporarily switch to the Virtual Learning Plan while
disinfecting takes place.

On-Campus Learning - Lower School
On-campus learning will provide students the ability to attend classes at Fayetteville Academy
while adhering to a series of health and safety guidelines.

Morning and afternoon childcare will
be offered (Grades PK—5).
Procedures to be shared at a later date.

Highlights
•

Classrooms will be arranged to emphasize appropriate social distancing.

•

All teachers will use Google Classroom for assignments.

•

All books will stay on campus. No books will be permitted to go home and
back. All materials necessary for homework completion will be provided digitally.

•

Grades PreK-1 will have an iPad cart and Chromebook cart available for check
out. Grades 2-5 will be issued 1:1 Chromebooks to take home.

•

Items brought from home will be limited.

•

Specials teachers will travel to student classrooms to reduce the amount of potential crosscontamination between classrooms.
Recess
• Classrooms will be assigned 45 minute blocks for recess.
•

Each classroom will have playground equipment designated for their use only.

•

Sanitizing wipes will be used to wipe down railings and other equipment after
recess time is complete for each class.
•

After School Clubs
Students must have their own disposable water bottle and snacks.

•

Students will be separated emphasizing appropriate social distancing.

•

Any equipment will be sanitized before and after being used.

Hybrid Learning - Lower School
The “hybrid Learning” plan will be used in a situation where live teaching is occurring on campus,
but some students are unable to attend on-campus sessions.

Flexible Onsite Learning Program:
• Depending on CDC guidelines, teachers could have the option of conducting
an onsite “learning experience” for small groups. The “learning experience”
could be a meeting with chorus, a SMARTlab, etc.
•

Students that participate in the “off site” program, may also have the opportunity to join a class in person, as they feel comfortable with advance notice
provided to the administration and teacher (to allow for appropriate social
distancing and accommodations).

Lower School “Hop On Hop Off” Program (virtual office hours):
• Office hours will be offered during extra help sessions afterschool. Off-site students will be expected to participate in these
sessions as part of their participation/attendance grade.
•

Additional conferences will be scheduled for off-site students, as
needed and set-up in advance with the teachers.

Expectations for the Hybrid Classroom:
• Each of our courses will be designed to accommodate in-person and remote learning for our students.
•

Teachers will record lessons for students that aren’t able to return to campus, or students may have
the option to do a live stream into their class. All supporting documents will be included for the lesson
prior to the live lesson.

•

Teachers will make distance learning expectations clear to all students and parents.

•

Fayetteville Academy teachers will be teaching, and other resources will only be used for supplemental
tools (i.e. Khan Academy, Nearpod, Discovery Education, Spelling City, etc.). Instruction and modeling
of new skills is essential.

•

Pacing of assignments will be set by homeroom teachers weekly to help the off-site students manage
their time for assignments.

•

Attendance will be taken for live lessons. If a student is on the hybrid plan, the teacher will follow-up
with a virtual assessment to ensure the student has watched the recorded lesson. Participation will be
included as a portion of the student’s grade.

Virtual Learning - Lower School
The “Virtual Learning” plan will be used in a situation where all classes are required to be taught
remotely.
Lower School “Hop On Hop Off” Program (virtual office hours):
• Office hours will be offered during set times. At any point during these times,
students can “hop on and hop off” for extra help or a quick check-in.
•

Additional conferences will be scheduled for students, as needed, and set-up
in advance with the teachers.

Expectations for the Virtual Classroom
• Teachers will instruct the students on how to use the necessary technology at the beginning of the
school year so the students can independently navigate the tools needed for the online classroom.
•

Fayetteville Academy teachers will be instructing, and other resources will only be used as supplemental tools (i.e. Khan Academy, Nearpod, Discovery Education, Spelling City, etc.) Instruction and
modeling of new skills is essential.

•

Pacing will be set by homeroom teachers weekly to help the students manage their time for assignments. This may be done via live instruction and/or a planner check for older students’ accountability.

•

Attendance will be taken for live lessons. If a student is on the hybrid plan, the teacher will follow-up
with a virtual assessment to ensure the student has watched the recorded lesson. Participation will be
included as a portion of the student’s grade.
•

Homework grades for in-session classes will be replaced by participation grades for a virtual learning environment.
•

Virtual assessments will be given to students to assess understanding.

•

Days will be assigned for “specials” classes to provide live lessons.

•

Students will receive live instruction everyday. The instruction will include two lessons in their core
areas daily and one special. Core instruction may vary daily to include English/Language Arts, Mathematics, and Social Studies. Students' time on a device should not exceed 3 hours daily, depending on
grade level.

•

Character education/social-emotional lessons will be offered monthly during the lunch hours to grade
levels by the guidance counselor.

On-Campus Learning - Middle/Upper School
On-campus learning will provide students the ability to attend classes at Fayetteville Academy
while adhering to a series of health and safety guidelines.
Highlights
•

Afternoon childcare will be offered (grades 6-8). Procedures to be shared at a later date.

•

Classrooms will be arranged to emphasize appropriate social distancing.

•

All teachers will use Google Classroom for assignments.

•

Student textbooks will need to remain at home. Teachers will provide all necessary materials
for lessons as they are taught.

•

Grades 6-8 will be issued 1:1 Chromebooks to take home. Grades 9-12 will be allowed to
bring their personal laptops for note taking.

•

Extra help will be available after school Monday—Thursday.

•

Campus Study Hall - All study halls will be monitored. Students will be permitted to sign-out
to see other teachers for academic purposes but will not have freedom to roam campus.

•

Science labs may be conducted using shared equipment as long as students are gloved and
wearing disposable lab coats.

•

The senior lounge will be closed until further notice.

College Counseling
We will remain helpful to our upper school students while respecting the necessary structural and schedule
changes that will take place. We will be flexible and willing to work with parents and students to find the best
way to continue to provide essential services without disrupting class time.
•
•
•

Senior Conferences - These will be available for individual students in the weeks leading up to the start of
school.
College Visits/Tours - College Representative visits will be virtual in compliance with our school visitor policy.
Students will be required to sign up through Scoir so that we can manage numbers to maintain distancing. Seniors will get first priority on visits during the school day.
Fall Programming - Senior Parent Night and Junior Parent Night will be live Zoom meetings with presentations
and time for Q&A.
Performing Arts

•
•

Performance opportunities will be provided in
both music and drama.
Opportunities may consist of individual and small
group performances, recording opportunities, and
outdoor performances.

•
•

•
•

Lunch
Students in grades 6-7 will eat lunch in the cafetria
with social distancing rules applied.
Students in grades 8-12 will eat lunch in classrooms with faculty member(s) present. No more
than ten students at a time will be allowed in any
one classroom during lunch.
There will be no off-campus lunch privileges until
further notice.
Students will be required to use hand sanitizer
provided by the school prior to using any vending
machine.

On-Campus Learning - Middle/Upper School (Athletics)
We are hopeful that we will be able to provide our regular interscholastic athletic programs
beginning in the fall.

If interscholastic sports are not allowed, we will
provide a robust intramural athletic program. The
intramural program will be led by the respective
Fayetteville Academy coaches and will include
skill developments, practices, and competitions.

Athletics guidelines
•

We will follow all current guidelines as set forth by the NCISAA.

•

There will be no locker room usage until further notice.

•

Specific areas will be designated for players to take water breaks.

•

Students will be separated as much as possible on fields and courts.

•

Gym equipment will be sanitized before each use.

•

Teams will wash practice jerseys daily or assign a practice jersey per athlete.

•

No iced towels will be provided.

•

No water coolers will be provided. Disposable water bottles will be utilized and will be included on a
parent supply list.

•

Spectators may be prohibited from attending some contests. If able to attend, spectators will follow
social distancing policies.

•

During travel, only one person will be allowed per bus seat and all seats used will
be cleaned at the end of any trip.

•

The athletic training room will be used for injury rehab and taping only. No whirlpool use or heat packs until further notice.

•

Weight room equipment will be cleaned after each use. A limited number of people will be permitted
to use equipment at the same time, and social distancing rules will be followed.

Hybrid Learning - Middle/Upper School
The “hybrid Learning” plan will be used in a situation where live teaching is occurring on campus,
but some students are unable to attend on-campus sessions.
Flexible Onsite Learning
•

Depending on CDC and other government guidelines, teachers might have
the option to conduct an onsite “learning experience” for small groups. The
“learning experience” could be a meeting with chorus, SmartLab use, etc.

•

Students who participate remotely, may also have the opportunity to join a
class in person, as they feel comfortable and with advance notice provided to
the teacher and administrator (allowing for appropriate social distancing and
necessary accommodations).
Middle School “Hop On Hop Off” Program (virtual office hours):
The MS “Hop On Hop Off” program will provide students (especially those
working remotely) an opportunity to log-on to a virtual chatroom with their
teacher for assistance while they are doing their homework. The dates and
times will be set at the discretion of the teacher.

Middle and Upper School Virtual Study Sessions
Teachers will provide designated opportunities at their discretion to expand on lessons taught, to
answer questions, and/or to provide additional support. Times will be set at the discretion of the
teacher.
Expectations for the Hybrid Classroom:
•
•
•
•

•
•
•
•
•

Information Platform - Google Classroom.
One-on-one check-ins weekly with students learning from home.
Each of our courses will be designed to accommodate in-person and remote learning for our students.
Teachers will record lessons for students that aren’t able to return to campus, or students may have
the option to do a live stream into their class. All supporting documents will be included for the lesson
prior to the live lesson. Live sessions will be recorded and made available through Google Classroom.
Teachers will make distance learning expectations clear to all students and parents.
Fayetteville Academy teachers will provide the instruction, and other resources will only be used for
supplemental tools.
Attendance will be taken for live lessons. Participation will be included as a portion of student grade.
Departments may offer onsite learning opportunities for remote students (Labs, group discussions, tutoring, etc).
Art and music will have group or individual virtual meetings.

Virtual Learning - Middle/Upper School
The “Virtual Learning” plan will be used in a situation where all classes are required to be taught
remotely.

Middle School “Hop On Hop Off” Program (virtual office hours):
The Middle/Upper “Hop On Hop Off” program will provide students
(especially those working remotely) an opportunity to log-on to a virtual
chatroom with their teacher for assistance while they are doing their homework. The dates and times will be set at the discretion of the teacher.
Middle/Upper School Virtual Study Sessions
Teachers will provide designated opportunities at their discretion to expand on lessons taught, to
answer questions, and/or to provide additional support. Times will be set at the discretion of the
teacher.
Expectations for the Virtual Classroom:
•

All assignments and assessments will be submitted via Google Classroom.

•

Live and recorded lectures will be presented via Google Meet.

•

Original lectures will be recorded, and external sources will be utilized for supplemental purposes only.

•

Teachers will make distance learning expectations clear to all students and parents.

•

Assessment and announcements will be provided weekly with updates to parents.

•

Attendance will be taken for live lessons. Participation will be included as a portion of
the student’s grade.

•

Additional Support for students:
• Virtual tutoring.

•

•

Google Meets.

•

Periodic check-ins with students will occur.

Art and music will have group or individual virtual meetings.

